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Ysleta Independent School District Technology Plan 
2001-2004 

All sludenls who cnmll In our schools will graduate from high sehoolfluenr In two or more languages 
prepared and lnrplred In he succcs.vful In a four-year COIIC~C ar unlversl@. 

Coal 6 

ObJectlve 1: 

The Distrlct wlll provide equitmble state-of-the-art learning mnd work environments that Integrate Instruction and technology 
for m l l  students mnd employees. 
All schools (staff and students) in the district will be equitably funded and equipped with instructional technology systems. 
(Access dr Equity) 

Check Palnt8 

Oct.. 2001 
Nov. 2001 
Jan. 2002 

Inltlrtlver I Person(*) Rtsponslble 

Chairman 
Director of lnstructional 

Media & Technology 

Committee members: 
Director of Budget and 

Director of Technology 
Representatives from 

Special Programs 
Campus administrators - 

all levels 
Other representatives as 

appropriate 

Finance 

Develop a funding plan that will 
orovide eauitable access to all stafl 
and studeks for technology 
acquisitions. - Form a committee from various 

areas to develop an equitable 
funding plan 
Every professional staff membe: 
should have a personal 
computer. 
Every professional staff membei 
shall have access to the teaching 
tools relevant to meet their 
instructional needs. 
Every student (general and , 
Special Ed) M a v e  the 
tools such as laptops, labs, 
instructional systems, or other 
technologies that could be 
checked out as needed to satisfy 
the TEKS at their grade level. 
Equal accessibility to meet the 
unique needs of high schools, 
middle schools, or elementary 
schools. 

* Provide extended access hours 
for students, staff and 
community members to 
resources, technology 
equipment and applications. 
Plan for student laptop battery 
replacement. 
Develop a plan for replacement 
6f obsolete teacher laptops and 
other equipment as identified. 

Farmrtlve Aoersmcnt 

haft plan 
'resentation to the cabinet 
'inal plan 

hidelines for a definition 
If equity are established. 

ncorporate applicable 
iortions of plan into ICAP 

Resources 

District Technology 
Budget 
Allocated in subsequenc 

(At this point in time, 
approx. 730 elementaq 
teachers still need 
laptops. At $2300 each, 
it would cost 
$1,674,400.) 

school year 

(As of Feb. I ,  200 I ,  
student pop. 46.207. 
Presently there are 
5,000 student laptops 
OM. Need 41,207 more 
At approx.. $1750 each 
it would cost 
$72, I 1  2,250.) 

(Replacement batteries 
For the original 2900 
student laptops will cost 
approx. $60 each, whict 
!otals $ I  74,000.) 
rhe rest of the student 
laptops in succeeding 
years (see attached 
rpreadsheet). 

Annum1 Revie1 

Ian. 2002 



Ysleta Independent School District Technology Plan 
2001-2004 

All students who cnmll In our schools wlllgmduafe/mm high schoolfluent in fwo or more languages 
prepared and Inspired 10 bc successful In a four-ycor college or unIversl@. 

GOBI 6 

Objective 2: 

The District will provide equitable St8te-Of-the-8rt learning and work environments that lntegr8te Instruction and technology 
for all students and employees. 
YISD will develop and implement a training model that will address the technology needs ofall YISD staff. (SfafDeveloprnenf) 

Inltlatlvcs 

All professional staff will meet or 
exceed the technology applicationr 
benchmarks (6th-8th) 
e All staff will receive a minimum 

of twelve hours of technology 
based training per year 
Training will be based on 
teacher proficiencies 

Funding will be provided for: 
* Substitutes 

Stipends 

A district based training staff will 
be created to serve all YISD 
personnel 

Seven trainers (one per feeder 
pattern) and one support 
specialist. 

* Design a plan of action based om 
district and campus technology 
needs. 

Purchase mobile training labs to 
provide campus based training 

Provide training for CTCs or 
w p u s  based personnel to 
Facilitate the integration of 
technology into the curriculum 

Problem-based learning and 
integration strategies. 

1 Hardware and software 

POrm8tiVe Assesimtnt 

CAP Progress Report 
{valuation 
;ign in sheets 

)ocumentation on the 
miners activities will 
eflect training initiatives. 

'urchase equipment 

.raining Modules 
;ign in sheets 

:heck Points 

Aay 2002 

leginning 
200 1-2002 

ktober 2001 

'all 2001 

PcrBon(s) Responsible 

:ampus Administration 
and Instructional 
Technology Dept. 

:hief Academic Officer 
)irector for 
Instructional Media & 
Technology 

:hief Academic - .'fcer 
birector for 
Instructional Media & 
Technology 

:hief Academic Officer 
)irector for 
Instructional Media & 
Technology 

-~ ~~ 

Resources 

Stipends, 3000 teachers 
x 12 hrs. training 
each at $50 day = 
$300,000 

Local technology funds 
State technology funds 
District training staff 
Campus training staff 
Campus budgets 
Salaries - Seven trainers 

x $60,000 + $40,000 
= $460,000 

Operational Funds = 
$250,000 which 
includes equipment, 
training, travel, and 
other needs. 

Local and State 
technology funds. 

One PC and MAC Lab 
@ $40,000 each = 
$80,000 hardware 
and sonware. 

Substitute pay for 
release time - 2 days 
per campus trainer = 
$7.200 - . - ~ ~  

Local and State 
technology funds. 

~ ~ 

innual Review 

2 



Yslets Independent School Oistrict Technology Plan 
2001-2004 

All sfudenis who enmll In onr schds wlll gmduate from hlgh schoolfluent In Iwo or more Ianguagrs 
prepared and Insplrrd fa he successful In Q four-year college or unlveky. 

Goal 6: 

Ob]rctlve 2: YISD will develop and implement a training model that will address the technology needs of all YISD staff. (SfuffDeveloprnenf) 

The District wlll provide equitable state-01-the-art learning and work environments that Integrate instruction and technology Inr 
all students and employees. 

Inltlatlvea 

Campus based training 
Web based training 
Distance learning 
Outside resources; ie, Region1 
Texas Library Connection 

Prepare an annual software, 
hardware, and training needs 
analysis at the district and campus 
levels. 

Develop an assessment tool to 
measure teacher technology 
pmficiencies - Teachers will develop digital 
portfolios demonstrating 
technology integration 

Formatlvc Abseriment Check Polnta I 

:ompleted needs I Annual 

locumentation of Annually 
completed training 

:ompleted needs Annual 
assessment 

I 

Perclon(s) Responalblc 

:ampus Administrator 
Xrector of Instructional 

Media & Technology 

Resource6 

itate technology funds 
m a l  technology funds 
NAN 

:ampus Administration 
nstructional Technolog 

:ampus Technology 
Department 

Trainers 

Annual Revlei 

3 



Ysleta Independent School District Technology Plan 
2001-2004 

All shtdenn who enroll In our schools wlll gmduole fmm hlgh schoolJluml In lwo or more languo.qes 
prepared and lnsplred lo he successful In o four-year college or Itnlvemlly. 

Coal 6: 

Objective 3: All schools will implement a PreK-12 curriculum for technology using the National. State and district standards as a model 

The Dlstrict will provide equitable state-of-the-art learning and work envirnnmentn that integrate instruction and  fechnnlnpg for 
all students and employees. 

(Instructional Integralion) 

Use the national and state standard 
to develop a distrid wide 
technology curriculum guide for 
PreK-12. 

Develop guidelines and assessmen1 
rubrics for product based learning 

Implement district 
strad.rdslbenehmrrka for studen 
assessment in the area of 
technology integration. 

SPreK- I2 

Develop a Division of Technology 
team to support and assess campus 
technology initiatives. 

Farmrtlve Aaieasmcnt 

Utilization of the 
curriculum guide 
PreK-I2 

lntkgrated Campus Action 
Plan 

.Digital portfolios 
*Surveys 
*District/Campus wide 
Technology fair 

*Digital portfolios 
.Surveys 
*District/Campus wide 
Technology fair 

Technology team in place 
and a description of 
duties assigned. 

:leek Paintr 

une 2002 

une 2002 

une 2002 

une 2002 

Ptroan(r) Re&ponalble 

Department of 
Instructional Media & 
Technology 

Division of Instruction, 
Campus Administrators. 

ICAP writers 

Department of 
Instructional Media & 
Technology 

Division of Instruction 

Department of 
Instructional Media & 
Technology, 

Division of Instruction 
Campus personnel 

Division of Technology, 
Department of 

Instructional Media & 
Technology, 

Division of Instruction 

Rcroarcer 

,tipends: 12 teachers fa 
IO days, Substitutes = 
$35,000 

Technology TEKS, 
iSTE standards 

pistrict funds, 

,ix teachers for 10 days 
Substitutes = $17,000 

tate. district funds 

'tinted surveys and Tec 
Fair expenses = $200 

lxisting Personnel 
Resources 

Annual Review 

une 

4 



Ysleta Independent School District Technology Plan 
2001-2004 

All students who enmll In our schools wlll graduate from hlgh schoolJluenl In two or mnre lon~ua#e.v 
prepred and lnxplred m be succewful In ofour-year collep or unlverslq. 

Coal 6: 

Oblectlve 3: All schools will imDlcment a PreK-I2 curriculum for technology using the National. State and district standards as a model. 

The District will provlde equitable state-of-the-art learning and work environments that integrate instriiction and technnlnpy fnr 
dl students and employees. 

(Instmctional Infegratic 

tnlttrtlvem 

kvelop a district wide program 
D provide community access to 
echnology. 

SAT,GED,CBE opportunities 
on campus 
Tutorials 
Enrichment 
Problem solvinglmearch 
Internet access 

Parmsttve Aamtmeat 

Community surveys 
Sign-in sheets 
lnfonnallformal 
session evaluations 

:heck Polnti 
~ 

#y session, 
weekly, 
monthly, en1 
of year. 

Peraon(1) Responslbic 

dministrator, campus 
personnel 

Reuourets 
~~ ~ 

:ampus and district, 
computer labs, libraril 
and campus licensed 
sotlware. 

ktrict  Resources 

Annual Rcvlca 
~ 

une 

5 



Ysleta Independent School District Technology Plan 
2001-2004 

All students who enroll In our schools w111 groduatefmrn high schooljhrenl In two or mare languages 
prepored ond Inspired lo be successful In o four-year college or unlvenlry. 

Goal 6: The District will provide equitable state-of-the-art learnlng and work environments that Integrate Instruction and technology for 

Objective 4: On an ongoing basis pmvide a flexible technology inhtructure that allows the district Io address all instructional and administrative initiatives eficienlly and 
. all atudents and employees. 

cost-effectively. (infrastructure) 

Inltlrtlves 

Facilities standards will be 
developed to define requirements 
for new schools and retrofitting 
existing campuses for the support 
of technology. 

Electrical Standards Committee 
Data communications pathway 
standards 
Environmental Standards 

Develop and implement plan to 
upgrade existing facilities to meet 
standards. 

Plan Prioritize 
Implementation 

Maintain Internet access at speeds 
acceptable to district users. . Increase ISP service to district 

Load Balance Service to 
improve fault tolerance. 

Provide Email service to all 
students and staff. 

Develop a plan to consolidate 
student email services 
(ExchangdMAPlPOP3) 
Easy to use i.e., shorten mail 
domain name (YISDIORGMET) 
Accessible from anywhere 
IRAS. VPN. HTML. Mail) \----. ~- 
Update AL@ t o  &cornpais 
email services. 

Formrtive Anrerament 

Written Standards 

Plan 
Construction 

Performance Monitoring 

User Survey 

Adoption of Plan 

Check PoInt! 

Dec. 31, 2001 

Ian. 2002 
Jan. 2004 

Aug. 2001 
Oct. 2001 
Aug. 2001 

Ian. 2002 

Mar. 2002 

Ian. 2003 

Aug. 2002 

4ug. 2003 

Person(s) Responsiblc 

:hief Technology 
Officer 

'acilities 
:onstruction 

Jetwork Services 

!mail Committee 
:hief Technology 

letwork Services 

letwork Services 

letwork Services 

Officer 

Resources 

Iistrict Technology and 
Facility Personnel 

)ollar amount to be 
determined by plan _ .  
and using 

:onstruction/ Tech fund 

lcalable Funding Tech 
'und/E-ra te 
I5.000 per year 

300,000 

'0 be determined by 
plan. 

:xisting resources 
Scalable 

'unding Tech FundE- 
rate 

'0 be determined by 
plan 

.xisting personnel 
resources 

Annnrl Review 

lune 



Ysleta Independent Schoor District Technology Plan 
2001-2004 

Published standards on 
web and at purchasing 

Plan 

All shrdenls who enroll in our schools will graduate fmm high schooljluenl In lwro or more longuoges 
prepared End lnsplred Io he succm.vfu1 In 0 four-year collqe or unlvenllJ. 

Goal 6: The District will provide equitable state-or-the-art learning and work environments that integrate instruction and tcchnninpy for 
ail students and employees. 

Objective 4: On an ongoing basis provide a flexible technology inhssmcture that allows the district to address all instructional and administrative initiatives emciently and 
cost-effective1 y. (Infrartmchrre) 

act. 2001 & 
perdc., revised 

OCI. 2001 

Inltlatlve8 

Provide Remote Access Services 
(RAS) to District staff and 
students. 

Provide adequate communications 
facilities for the WAN. 

Upgrade T-l (1.54Mbps) to 
100 Mbps service 

District will provide standards 
regarding Network Connectivity. - Written guidelines on attaching 

servers, workstations, printers 
and network electronics to the 
network. 
Minimum configuration 
standards for equipment to be 
attached to the network. 
Equipment Obsolescence 
Schedule and replacement plan. 
Addition of Network Resources 
(servers) will be planned to 
minimize duplication of 
services. - Directory Services (unified 
structure by campus) 

Forartlve A81c~iaeat I Check Polnti I Person(8) Responsible 

Pilot Program finish 
Implementation start 

finish 

Installation of upgraded 
services 

Guidelines 

Nov. 2001 

Aue. 2002 
Network Services 

Dct. 2001 

Reiources 

Existing resources 
Staff & E-rateiTech Fur 

Tech Fund and E-rate 
E1.5 M total, 
E-rate: $1.15 Million, 
Local: $350,000 
Zommittee-District Staf 

To be determined by 
plan 

District LAN Design 
Committee (ACAC 
staff, CTCs,CIT's) 

Annual Reviei 



Ysleta Independent School District Technology Plan 
2001-2004 

3ecember __. 

'eb. 2002 

All slvdents who enroll in our schools wlll gradunlc from high schoolJluen1 In W O  or more /anRuageS 
prqmred and Inspired la be successful in a four-year college or unlversl@. 

Coal 6: The District will provide equitable state-of-the-art learning and work environments that integrate instruction and technninRy fnr 
all students and employees. 

ObJective 4: On rn ongoing basis provide a flexible technology intiashucture that allows the district to address all instructional and administrative initiatives emciently and 
cost-effectivelv. /tnhsfrucrurel 

Executicve Director of 
Technology 

Committee 

Inltlrtlvcr 

District will provide a web 
infrastructure that facilitates 
communication between district 
staff, students and community. - Establish facilities for both 

Internet and Internet web sites 
that are secure and easy for a 
campus, departmemt, 
teacher/class, student to post 
pages. 
Establish policies and 
procedures relating to direct 
posting from staff and students. 
Push administrative information 
through the Web to allow secure 
access to studentlemployee 
information, etc. - Establish a web support team 
for district web initiatives. 

The District will provide voice 
(telephone) services to all sta& 
and implement CIT (Computer 
Integrated Telephony) 
applications to enhance student, 
staff, community communications 

Develop policy and standard 
technologies for parent 
reporting of absences, special 
announcements (Phonemaster). 
Fax on demandhx  to Email 
Voiceover IP 

Farmatlve Aiierrmtnt 

Planning Process 

Implementation 

Planning process 

Planning process 

lmplementation 

District Web Applications 

Planning Document 

lmplementation 

Implementation 
Implementation 

Check Polnts Perron(s) Reaponrlbli --I-- 
Ian. 2002 

Ian. 2003 

Sep. 2003 

May 2003 

May 2004 

Executive Director of 
Technology 

Committee 

Network Services 

Committee 

Committee 

Network Services 

2eb. 2003 Telecom 

an. 2003 Telecom 
an. 2002 TelecodNetwork Svcs 

E 

Resources 

Jetwork Services, Distri 
staff 

iuo (2) W I  staff 
members = dIOO.000 

Ppera tions: 

002-2003=S40.000 
001-2002=$60,000 

Wrict Personnel 

'o be determined by 
plan, Telecom staff 

800.000, Erafe and loct 
funds 

elecomlhlet work 
Services staff 

Annual Reviev 



Ysleta Independent School District Technology Plan 
2001 -2004 

nstructional Technolog 

All sludenls who enroll in our schools wlll graduale from high schoolJ7uenl In two or more languages 
prepared and Inspired lo be successful in a four-year cdle#e or unlversi@. 

Coal 6: The District will provide equitable state-of-the-art learning and work environments that Integrate instruction and tcchnoingy for 
all students and employees. 

Objective 4: On an ongoing h i s  provide n flexible technology infiastructum that allows the dishict to address all instructional and administrative initiatives efficiently and 
cost-effectively. (In@ 

I 
lnitirtlves I 

Develop a plan to improve 
network availability and 
computer availability by 
implementing Network Mgmt.1 
remote desktop management 
capabilities. - SNMP agentdmoniton ' remote control software 

self-healinghpairing 
installations 

Community Technology Centers 
Available to students, staff, and 
community for internet, 
applications, etc. 

Protect Infrastructure with 
Uninterruptable Power 
Supplies 

Implement campus wide 
integrated RF StNCtUre. 
Publish standards related to 
use of wireless infrastructure. 

Wireless Infrastructure 

xctureJ 

)raft of the plan 

)raft of Plan 

nstalled U P S s  

.ist of Implementation by 

)ocumentation cycle 
facility 

~ 

:heck Polnh 

une 2002 

une 2003 

une 2002 

une 2003 

9 

Resources I Pereon(#) Reapanslblc 

ixisting personnel 
resources 

Community block grant 

E-Rate, Tech Fund 
$400.000 

E-Rate, Tech Fund 
$500,000 

hnnual Revicv 

Jne 



Ysleta Independent School District Technology Plan 
2001-2004 

All students who enroll in our schools will graduate from high schooljluent In two or more languages 
prepared and Inspired 10 be successfiil In a four-year college or unlvenl@. 

Goal 6: 

Objective 5: ‘fie District will develop, implement and continually assess all administrative systems (student, finance, human resources, web-based applications, Records 

The District will provide equitable state-of-the-art learning and work environments that integrate instruction and technoingy fn r  
.dl students and employees. 

Management) to insure that information management and program administration are completed with maximum elfciency and functionality, eliminating 
unnecessary paperwork, streamlinine orocesses. and oroviding multiple opportunities and avenues for communication and interaction among District 
Campuses, departments 

laitldttver 

Stadent Systems 

Standardize computerized 
grading programs K - 12 with 
student accounting systems. - Implement IGPro at all 
secondary schools. 
- Develop IGPm interface for 
Elementary grade reporting 

attendance at the classroom 
level. 

immunization for all school 
nurses K-12. 

Requirements module on SASI 

Implement TAAS Data Results 
Module 

ensure that it is meeting 
campuddistrict dept. needs..\ 

Replace adm. equip./matching 
funds 

Implement automated 

Implement health and 

Implement Graduation 

Assess the student system to 

Farmrtlvr Aiieisment 

All grades will be exportec 
using IGPro. 

All attendance will be sent 
via “Classroom” to the 
Attendance Office. 

All health and immuni- 
zation is available on 
the SASI system for all 
nurses K-12. 

Student Audit Document 
available on line. 

Testing results on line 

Draft of plan 

Check Paint8 

Fall 2001 

Fall 2002 

Spring 2002 

Fall 2001 

Fall 2002 

Spring 2003 

Spring 2003 

IO 

Pcrron(s) Responslble 

Executive Director of 
Technology, Network 
Services Manager, 
SASI Project 
Manager, Chief 
Academic Officer, 
Campus Principal 

Executive Director of 
Technology, SASI 
Pnject Mgr., Director 
of Health Services 

SASI Project Mgr.. 
Counselors, Student 
Clerks 

SASI Project Mgr., 
Counselors 

Executive Dir. of Tech., 
SASI Project Manager, 
District personnel 

>oca1 Technology 
Funds 

;tipend for training 
district Staff 
$12,500 

!xisting Resources 

,oca1 Technology funds 
ippropriate Personnel 

3xisting Personnel 

rraining $5,000 

rraining $5,000 

648,000 each year 

Annual Revlen 



Ysleta Independent School District Technology Plan 
2001-2004 

All shrdenls who enroll In mar schools will graduate from high schoolJluent In Iwo or more lan&'uages 
prepared and Inspired lo he successful In a our year coIIe#e or universlfy. 

Coal 6: 

Objective 5: 1 he District will develop, implement and continually assess all administrative systems (shldent, finance, human T~SOUTC~S. web-based applications. Records 

The District will provide equitable state-nf-the-art learning an d -  work envirnnments that integrate Instruction and technninpy f n r  
a11 students and employees. 

Management) to insure that infomation management and program administration are completed with maximum efficiency and functionality. eliminating 
unnecessary papenvork, streamlining pmccssca, and providing multiple opportunities and avenues for communication and interaction among District Camptisen. 

~~ 

Per:on(s) Responsible 
~ 

rinance System: 

>evelop a plan to automate 
Human Resources. 

Rerourees 

- Reassess automated applicant 
process specifications. 

- Based on reassessment, 
develop an applicant process 
for distributed (campus/ 
department) use. 

- Implement the electronic 
inquiry of the employee's 
general information and 
benefits. 

- Complete the online benefit 
enrollment process. 

)evelop a plan to automate all 
payro Waccountinglpurchasingl 
budget functions as they relate 
to campus and departments. 

)raR of plan 

,pecifications for the 

Mine access of employei 
ata. 

application process. 

Mine access of employei 
ata. 

:ampuses can 
electronically transfer 
information to the 
appropriate department 

)raft of the Plan 

:htck Polntt 

pring 2004 

,pring 2002 

I i  

Executive Director of 
Technology 

Network Services Mgr. 
Finance Project Mgr., 

Director of Human 
Resources 

Executive Director of 
Technology, Network 
Services Manager 

Finance Project 
Manager, Director of 
Human Resources 

Payroll Director, 
Purchasing Director 

Local Technology 
Funds 
District Personnel 
S800,OOO 

To be determined as per 
reassessment 

Local Technolngy 
Funds 

Appropriate Personnel 

Existing Personnel 

Local Technology 

Appropriate Personnel 
Funds 

To be determined as per 
reassessment 

Local Technology 
Funds 

Appropriate Personnel 

Annual Review 
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Ysleta Independent School District Technology Plan 
2001-2004 

All sfudenfs who enroll In our schools will gradualefrom hlgh schoolfluen1 in two or mare Ianguaces 
prepared and inspired lo be successful In a four-year collqc or unlveml@. 

Coal 6: 

Objective 5: The Disbict will develop, implement and continually assess all administrative systems (student, finance. human resources, web-based applications. Records 

The District will provide equitable state-of-the-art learning and work environments that integrate instruction and technology lor 
all students and employees. 

Management) to insure that information management and program administration are completed with maximum eficiency and functionality, eliminating 
unnecessary paperwork, streamlining processes. and providing multiple opporhmities and avenues for communication and interaction among 1)istrict 
Campuses, deparbnent 

In l t iat lvo 

Web Based Applications 

’Ian and develop a pilot 
program for web based 
applications.: 

- Enrollment Benefits 
- Campus Registration 
- Campus Activities - Access to employee 
information 
- Employment Opportunities 
- Policies / Handbook - Peims & AElS 

tecords Management 

)evelop guidelines for 
complying with the “Open 
Records Act” with regard to 
electronic data. 

)evelop guidelines for employee 
access of electronic data. 

.Automate and streamline the 
add, move and change request 
process for systems such as 
JDE. SASI, Notes, etc. 

nd users. (Admin Systems) 

Formatlve AmeIBment 

itandards and awarded 
biddquotes are 
available online. 

iuidelines available for 
111 types of access. 

3mployees can access 
:lectronic data 

’ladguidelines 

:heck Point6 Person(#) Responiible I 
;pring 2002 

une 2001 

4ugUst2DoI 

ipring 2002 

Executive Director of 
Technology, Network 
Services Mg.,  Finance 
Project Mgr., SASI 
Project Mgr., Human 
Resources, Finance 
Director, Curriculum 
and Instruction. 

Records Management 

Appropriate personnel 
Specialist 

Existing Personnel 

Resnoteer 

iomonriate Personnel .. . 
‘rogrammers, training, 
‘25,000 

Annual Review 



Ysleta Independent School District Technology Plan 
2001-2004 

All students who enroll In our schools wlll paduolr from high schoolflnenl In hvo or more Ianpoge.9 
prepared and Insplred lo be successful In a four-year collek-e or univmlly. 

GO81  6: 

Objective 6: 711e District will facilitate the support and implementation of technology through the use of web-base resources and appropriate personnel 

The  District wlll provide equitable state-of-the-art learnin8 and work environments that Integrate Instruction and technningy l o r  
all . tudents and employees. 

Formative Annsriment 

(Support Services) 

lnltlatlvrr Check Polntr Perron(#) Rerponalble 

he District will have online a 
'ynamic web based technology 
~ U I C C  tool available for the entire 
listrict educational community. 

Form a committee hwn various 
district stake holders to determine 
the scope and monitor, document 
and implement the process. 
Create a survey and send to all 
campls and departmental pcrao~el  
for information relative to the 
content of  the resource tool, i.e., 
step-by-step troubleshooting 
guides, best practice 
accomplishments. soRware 
inshuction procedures and 
availability, classroom technology 
curriculum guides and templates, 
hsrdwanandsofhvareslandaKb, 
hardware distribution, rccycling 
and exchange pnn*rs, baining 
guidelimes and opportunities. 
Determinchardwarcandsoffware 
ma8. 
Implement procedures to input 
informational content into the 
 tool and archive p-. 
Devolop documentation and 
outreach program to inform district 
education community of available 
TcdouTctll. 

vlonthly status reports sent to 
the Executive Director of 
Technology 

I I 

June 2001 

August 2001 

October 2001 
February 2002 

April 2002 

Exmtive Director of 
Technology and 
Committee 

Committee and Community 
Relations Department 

I I 

14 

Reiourcer 

District Pmonnel 

Local Technology funds 
S100,OoO 

listrict Personnel 

Annual Revlev 

une 



Ysleta Independent School District Technology Plan 
2001 -2004 

All mdents who e n d l  In our schools will graduale from hfgh schoalJluenl In hyo or more knguagcs 
prepared and fnspfred la he successful In afour-year college or unlverslly. 

Coal 6: 

Objective 6: The District will facilitate the support and implementation of technology through the use of web-base resources and appropriate personnel 

The District will provide equitable state-of-the-art learning and work environments that integrate instruction and technology for 
all students and employees. 

(Support Services) 

Inttlatlvtl 

h e  District will develop, fund 
nd implement the Campus 
'echnology Coordinator position 
t every campus over a three year 
ieriod. 

Develop CTC job description 
and staff guidelines, receiving 
input from campus, 
instructional and technology 
departments. 
Budget for CTC positions. 
Implement a CTC position at 
every campus over the course 
of 2002-2004. 

he District will find (2) 
Technology System Specialists 
(Field Technicians) for each 
feeder pattern. 

ludget for TSS positions. 
Implement (2) TSS positions at 
(7) feeder patterns. 

'orma1 Job Description 
created 

Vritten surveys to assess 

)ne per feeder pattern 

needs and effectiveness 

're and Post survey 
esults, including costs 
ssociated with campus 
xternal repair and cost 01 
owntime. 

Check Palnti 

June 2001 

Spring 2002 

September 

September 

September 

2002 

2003 

2004 

Spring 20C 

September 
2002 

Pcrian(s) Responilble 

?xecutive Director of 
Technology 

Xstrict staff 

Ixecutive Directc if 
Technology 

Resonrees 

mcal, State and Feden 
funds 

x $60.000 = $480.0C 

mal, State an Feden 
funds 

4 x $47,500 = 
$665.000 

~~ 

4nnuai Revlew 

ipril 
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Cor 

Person(6) Reiponslble 

3xecutive Director of 
rechnology 

Ysleta Independent School District Technology Plan 
2001-2004 

Resources 

Local Technology 
Funds $100,000 

District staff 

All nvdenls who enroll In our schools wlll graduafe from hlgh schoolJluenf In lwo or more languages 
prqared and Iasplrrd lo be successful In a four-year college or universl@. 

t wlll provide equitable state-of-the-art learning and work environments that Integrate In! The Dlr 
all stuc ents and emolovees. 

:tic and 
. -  

Objective 6: The Dishict will fecilitate the support and implementation of technology through the use of web-base resources and appropriate penonnel 
(Support Services) 

fnitlatlvtr 

The District Technology 
Helpdesk will provide efficient 
and reliable support services to 
technology users within the 
district. 

. Define the required changes to 
the current helpdesk system to 
include the capabilities for 
campus access to track and 
enter their corresponding 
trouble tickets. 

Implement required changes. 

Inform campuses of new 
capabilities and setup pilot 
program. 

Setup training schedule for 
campus implementation and 
access. 

Continually assess improvements 
and responsiveness of the 
helpdesk 

Develop procedurrr and 
guidelines to improve helpdesk 
processes and standardize end- 
user reporting protocols. 

Parmrtlve Aaselrment 

Document proposed 
changes 

Setup pilot program 

Setup training schedule 

User surveys and callback 

Document a Helpdesk 
procedural manual 

Check Polntc 

December 
200 I 

March 2002 

May 2002 

September 
2002 

Ongoing 

Ongoing 

16 

chnoiogy 

District staff and campus 
designated personnel 
WTC) 

Campus designated 
personnel (CTC) 

District staff and CTCs 

District staff and CTCs 

I 

Annual Review 

December 
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1nltlrtivtr 

The District will provide a district- 
wide virus scanning protection 
software. and licenses. 

- DevelopRFP 

Board approval 

Implement and distribute 

< '  

s0Rwat-e 

All slvdenls who enroll In our schools wlll gmduale from high schoolJ7uenl In two or m r e  languages 
prepared and Inspired lo be successful in u four-yeor college or unlversl@. 

Goal 6: 

OhJective 6: me District will facilitate the support and implementation of technology through the use of web-base resources and appropriate personnel. 

The D'strlct will provide equitable state-of-the-art learning and work environments that integrate instruction and technology fnr 
all stu Jents and employees. 

Ihttk Points 
- 

eptember 
200 I 
ictober 200 I 

lecember 
200 I 

17 

'erson(8) Responsible 
~ 

ixecutive Director of 
'echnology 

120,000 (one time 
charge) 

20,000/ year 

4nnual Review 

Iecernber 
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jective 1: Equity and Access 
cher Laptop Initiative $1,700,000.00 $2,000.000.00 $2,000.000.00 

As per plan & ”<  As per plan As per plan 

arrenties for student laptops $600.000.30 $600,000.00 $600,000.00 

1. Tech Benchmarks-Subs, Stipends $300,000.00 $300,000.00 $300.000.00 
. Trainers, Support Specialist $460,000.00 $460,000.00 $460.000.00 

Operational Funds for Trainers $250,000.00 $250,000.00 $250.000.00 

Mobile training labs $80,000.00 $40,000.00 $40.000.00 
Campus Technology Contacts Trainin $7.200.00 $7,200.00 $7.200.00 
Multiple options in training $100,000.00 $100.000.00 $1 00,000.00 

bjective 3: Inst. Integration 
. Tech. curriculum development $35,000.00 $35,000.00 $35,000.00 
. Assess. for Project Based Learning $17,000.00 $17,000.00 $17,000.00 

3. Assessment of tech. integration $2,000.00 $2,000.00 $2,000.00 
Objective 4: Infrastructure 
1. Maintain Internet access speeds 

$45,000.00 Increase Internet Service Provider $15,000.00 $30.000.00 
Load Balance Service $20.000.00, $20,000.00 

Erate 1.15M local $350,000 , , local $120,000 local. $120,000 
3. Web infrastructure/personnel $1 60.000.00. $140,000.00 $140,000.00 
4. Voice over Internet Provider $800,000.00 
5.Uninterruptable Power Supplies (UPS $400,000.00 
6. Wireless infrastructure 

Objective 5: Adm. Systems 

2. Plan to automate human resources 
3. Automate additional acct. functions $30,000.00 $50.000.00,. $50,000.00 
4. Replace adrn. equip./Match. funds $48,000.00 $48,000.00 

$25,000.00 5. Develop pilot program for web appi.: 

Erate and local funds $500,000.00 $1,000.000.00 $1 .OOO.OOO.OO 

1. Standardize grading program $1 2,500.00 $5,000.00 $5,000.00 
$800,000.00 

$25,000.00 $25,000.00,. 
Objective 6: Support Services .. . . 
1. Online web based technology $100,000.00 $20,000.00 $20.000.00 

One per feeder pattern $480.000.00 $480.000.00 $480,000.00 
3. Two TSS (technicians) per feeder. $665,000.00 $665,000.00. , $665,000.00 
4. Helpdesk, change in system $1 00,000.00, $20.000.00 $20,000.00 
5. District virus ,protection $120,000.00 ... $20,000.00. ~ ,, $20,000.00 

. .  . . . .~~ . . 

Annual Costs $7.186.700.00 $5,114,200.00 $4,329,200.00 

Note: The above budget figures are best estimates as of the date this plan was developed. 
They aresubject to reyisiona_s~~~cplans.are!_efined__ ~. . ~- ... 

March 26,2001 
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Ysleta Independent School District Technology Plan 
Update 

November 2001 

Goal 6: The District will provide equitable state-of-the-art leaming and work 
environments that integrate instruction and technology for all students and employees. 

Objective 4: On an ongoing basis provide a flexible technology infrastructure that 
allows the district to address all instructional and administrative initiatives efficiently and 
cost-effectively . 

Initiatives: 

Facilities standards will be developed to define requirements for new schools and 
retrofitting existing campuses for the support of technology. 

This initiative is not completed, it is in progress but not formalized and is pending 
the hiring of the Executive Director of Technology. 

Maintain Internet access at speeds acceptable to district users. 

This initiative is ongoing, a T-1 was added and division is waiting year 4 e-rate 
award to increase our Internet access to a t  least 10 Mega Bit and a year 5 e-rate will 
increase it to DS-3. 

Provide Email service to all students and staff 

Division is on target with this initiative. Currently pending the completion of 
integration partner (year 5 new project). This e-mail system will be web-based and 
will be accessible from any Internet connection. 

Provide Remote Access Services ( U S )  to District staff and students. Provide adequate 
communication facilities for the WAN. 

This initiative is in its final phase. It is pending further action pending year 4 e-rate 
project. 

District will provide standards regarding Network Connectivity. 

This initiative is pending the hiring of the Executive Director of Technology. 

District will provide a web idfastructure that facilitates communication between district 
staff  students and community. 

This initiative is pending the hiring of the Web-Application Developer. 
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The District will provide voice (telephone) services to all staff, and implement CIT 
(Computer Integrated Telephony) applications to enhance student, staff, community 
communications. 

This initiative will be a year 5 e-rate project. 

Develop a plan to improve network and computer availability by implementing Network 
Managementhemote desktop management capabilities. 

Protect Infrastructure with Unintenuptible Power Supplies. 

This initiative is pending e-rate appeal for year 4 and will also be a project to be 
submitted for year 5 e-rate if the appeal for year 4 is denied. 

Wireless Infrastructure 

This initiative is a proposed project for e-rate year 6. Current speed of wireless is 
10 Mega bit and with our current connectivity speed at 100 Mega bit, there need to 
be technology advancements made to 100 Mega bit wireless before the District 
should pursue this project. 

Goal 6: The District will provide equitable state-of-the-art learning and work 
environments that integrate instruction and technology for all students and employees. 

Objective 5: The District will develop, implement and continually assess all 
administrative systems (students, finance, human resources, web-based applications, 
Records Management) to insure that information management and program 
administration are completed with maximum efficiency and functionality, eliminating 
unnecessary paperwork, streamlining processes, and providing multiple opportunities and 
avenues for communication and interaction among District Campuses, departments and 
users. 

Student Systems: 

Standardize computerized grading programs K-12 with student accounting systems. 
Implement IGF’ro at all secondary school as and develop IGPro interface for elementary 
grade reporting. 

High schools have been implemented and currently communications with Chief 
Academic Offcer to pursue middle schools. 

Implement automated attendance at the classroom level. 

This initiative is on target as of November 2001. 
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Implement health and immunizations for all school nurses K-12. 

This initiative has been completed. 

Implement graduation requirements module on SASI 

Migration to SASIxp is pending. 

Implement TAAS Data Results Module. 

This initiative is on target to meet the Spring 2003 deadline. 

Access the student system to ensure that it is meeting campUs/district department needs 

This is on-going and will be completed Spring 2003. 

Replace administration equipment/matching funds. 

Unable to accomplish initiative due to no matching funds available. 

Finance System: 

Develop a plan to automate Human Resources. 

This initiative is in progress and will need to be revisited 

Reassess automated applicant process specifications. 

This initiative has been completed September 2001. 

Based on reassessment, develop an applicant process for distributed (campus/department) 
use. 

This initiative has been completed September 2001. 

Implement the electronic inquiry of the employee’s general information and benefits. 

This initiative is ongoing to meet completion date of Spring 2004. 

Complete the online benefit enrollment process. 

This initiative is on target to meet the Spring 2002 deadline. 
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Develop a plan to automate all payroll/accounting/purchasing/ budget functions as they 
relate to campus and departments. 

This initiative is in progress. 

Develop and implement the electronic transfer of information for travel forms student 
fund raising, petty cash, etc. as allowed by law. 

This initiative has not been completed by Technology due to staffing limitations. 

Publish regulations for bidquote standards along with the awarded bidquotes. 

This initiative has been ongoing. Currently our Purchasing Department is 
publishing all bids, RFPs, and vendor awards on the Districts web page. 

Ongoing enhancement of fixed asset module (inventory) and the work orders modules 
(trip, catering and warehouse requests). 

Fix asset module has been completed October 2001, and work order module is 
pending due to staffing limitations. 

Web Based Applications: 

Plan and develop a pilot program for web based applications. 

This initiative will be completed once SASIxp upgrade is made. New target date is 
summer 2002 and also waiting for the hiring of the Web-Application Developer. 

Goal 6: The District will provide equitable state-of-the-art learning and work 
environments that integrate instruction and technology for all students and employees. 

Objective 6: The District will facilitate the support and implementation of technology 
through the use of web-base resources and appropriate personnel. 

The District will have odine a dynamic web based technology resources tool available 
for the entire district educational community. 

This initiative is pending the hiring of the Web Application Developer and e-rate 
year 5 project. 

The District will develop, fund and implement the CTC position at every campus over a 
three year period. 

Develop CTC job description and staff guideline, receiving input from campus, 
instructional and technology departments. 
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This initiative is being development and completion is pending the hiring of the HR 
Director, Executive Director of Technology. 

The District will find (2) Technology System Specialists (Field Technicians) for each 
feeder pattern. 

No funding has been available for this initiative. 

Budget for TSS positions. Implement (2) TSS positions at (7) feeder patterns. 

PAF for hiring positions has been submitted. 

The District will provide a district-wide virus scanning protection software and licenses. 

In progress to complete firewall upgrade. The virus scanning software has been 
received and is pending installation. 

The district Technology Helpdesk will provide efficient and reliable support services to 
technology users within the district. 

This initiative is ongoing; completion dates will depend on funding from Local 
Technology account. The Technology Helpdesk will also be a year 5 e-rate project 
and will provide network management applications and troubleshooting. 


